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Ry Machée{ is pur gif&ttiﬂg =1 tba axr sloyes promssiw task facing us for
thig fieeal year The in*pgicawms may be obvisus, bat we es.n st risk
their boing overlooked Ap Isec it, thare sre mr?c critical izmues whick
mm fmraedinte sftentlm, ;mllcy declgions and the develoyment an d irnple-
mehistios of mangowe: cotrale: manprwer controle. by the way, of 2
nature mpver defure contsislated %}mﬁ Agency. The threc w»alcm

rraas as I soe thei: are fn;st, the rge curve {(here we should refsr t.

4 study dons Sy Mans & Roview Saff, Offics of Perspaned}; sec .

he: guastion nf defling mz*w 3 avsrage »r*giaym.mt as @ recruitmasy gat
and the seed f:&r AEW £0: ‘;:{im and third, the fact that thers are ain
-;«w,ﬁﬁ in ,;amcw ¢3 fox em,,iu}ym.st

z

Thﬂ# thies proiﬁkm derdve fwr': oY are fiﬁa?gﬂiﬂ b‘y the fuct that
: 4l z&y owpr sur average ersployrasat figure for flacal 64 We o
: vy with o mot Jiffe runca between celling and oo dut
Lhe Mgﬂed 54 celling mq
and & year ead (June

‘wa&éeas to say, something bas got to givel
33 N v§8--oither an tacrease ia celling and average

Loy on + 1t nd, thorafore vyear ond etvength or (perhma and) some
st irags argery. T iotend iﬁ& argue for both, but would Iirat exwrmine the
; :ﬁ Sitornative which inx turn s suscepiidle t6 9ae or more of the

A, solutfong. Ydentiy mté sliminate mrgma& aativﬁiu iand

e rywz?}c establish *eriaritiaa among those components prescatly
plat ma for foture axﬁasiﬁ%, place a “hold® on cartain alements permitting
Bt ﬂm t> worls; gut back m rroreiimend aetiv!tieg 1 Iavar & modicum
ULl 6 these me3ns. sxeont thae laat, szaingt which 1 sﬁfmi'? Hye to argae
i as cwies in the hist tory of the Age.., we have suepend. ] :,*miti"g "
Ml e im the years fllowlag ‘Bufle ~4.g£ from the lass a! morse . How-
e ghore 1e po question éha.t we can taler the racmitmert asd placemunt

P33 be r&sg@mwa t':'; priorities and we cemlé for g.xam «ie recroit
' -:.-‘«%iﬂl ?@r 3 yean iezl ag ORR that thay musz saffer attritiva watld
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thoy are at 757 strength at which poiat :ecrnltiag‘ would be approved to
mhaintals that level  This would be better than attemptlag to ¢untrsl on duty
strength by delayisg the entrance on daty of cleared applicanta  Generally,

- we should ast recrait unless we intend to EOD the applicant 88 soon as

poseivie after the srocedsing Is corapletad Mot only would we lusc the
mujority of sazh applicants after the coaslderable ¢xponse fnvolved ia
rocruiting, clearlsg. and ciherwise processing: but would do great damage
to our pregently Improviag ublic relutions.

Let's return now to the {irst alternative which 1 think must sléo be
ugad, that is, raiss ceiling and average smployment authorizations The
study dune several ysars 2go on the hump and the re-analysis done vocently
by Flass & Feview Jaff, demonstrate clearly that the Agency must take
irmmediate steps to introduce lavger numbers of young professiosals in
order that they have tims to develop sud maturs to the point of aseurcing
senlor respoasibilities by the time our middle age sproad leaves the Ageacy.
Al the same time, the critical vacancies curresntly on the books identified
by the Chicf, Persoanel Recrultznent Divigisoa as the 430 hard-to-get ars
going to be {lled by oldor peaple. o are faced, therefore. with the
unbazpyy fact that althourh there aré even now 116 on board ssove the '64
aversye emplovrsent figure, we must costioue to recrult to meet vur im-
mediate needs and at the same time bntroducs rather large numberas of
young professionals into the develeprrent siream.

Properly. we chauld ask vurselves how we got into this fix The.
anawer {8 slmsle  From 2 personael pelat of view, we and the components
being served have ussd ceiling 28 a recrullment target and bave historically
felt no restrictions 28 are necesearily implted in a budgeted avorage
amclovnent figuve  As a consequence, our May '62 target for FY'63 of

was Sevelsped on the basls of known vacancies, planacd or
authorizsed stronzth incresacy and atirition rates It is bmportust to repeat
that the vacancies were againgt celling not ageinst averace ¢mnloyment.
soasequently, 23 of 33 June 1963, we found surselves within 310 of ceiling
116 over the average employment fgure of 64 and yet we kad on the books
of Placemant Branch, 533 vacaacles as identifled by the components This
~:3ag the simple angwey to the question, "How &id we get In this {ix?" What
o do about it {8 pot 80 simple  Surms method must be devised to mositor
and zontral average employmaent if the ceiling ngainst which eachk com-
potient aperites and against which ws reaceuit and process is gelng to cone
tinge to bs something appraciably larger than the number of peopls for
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whick salary money is belng budgeted I suggest that the lapsing formula
morits re-examination. The 3% lapse on vacanclies may be unrealiatic
Analysis may show that our recruitment and processiog efforts are betler
than this aad that sur vacancies are {illed at perhaps a 60 or 707 rate
megpesting, thevefore, a 49 or 33% lapse Likewlise the 2% lapee figure
for a:.cammr@é positiing rawy 230 be higher than Justified.-I vote here
that the twalvc r'»snt’x ruaaing average of monthly attrition vates has nover
excteded §% and has held stead v at that figure since Novamber of 1961
Thie, of cours: . must be measured agalnst the accesslon rate Computed
on fne same basls (twelve morth running average) we find a marksd in-
R ersase  In Jancary of 1952 the acceesion rate was 1, 1% per mornth but
afte? a steady climd i€ {3 now, Juns 1953, ‘at 1 5% per moath This means
a net galn of . &7 sor ysar ia sverall Jigency strengthk if present trends
= comhm oY ander different rules, that we can ‘*beat" a 2% lapse rate

Of irmnmediate concern. agala because of our strength ﬂxgurmw ig the
25X9 fack that w2 bave in process for emoloyment, with the {mplied commitment
o offer & job if cleared, Aud 1f we EOD even a third, this
25X9 means sarwething ove entaring on duty in the next 90 days. while we
' can gxnact 1o 1986 B0 rore than ahaut 430 In the swme puried  Mence, By
the middle of Octoder. we will be mare thaa 500 above the average dmpleoy~
25X9 raent Sz ac 232 over the your erd mrength target of An 25X9
immediste demonstration of the urgency in this area is thy fact that wo mn
enter on duty 55 people nam‘. tonday, the Zind of .’mly

]

AlL of tals. of couvee, carries with it ancther implication--and a
bapoy vne--for thosa of us in Parscanel who have been concerned with
trying t» bnprove the employment srocedure Although we bave forecaest
25X9 @ reculremeant far ecurity initiations, we actually need only- 25X9
now oned becaunge of th alraady 1a the works Evea this may indeed
be gmall comfort If the larger prodlem with which we are here dealicg is
ot rawive& o
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